
Susquehanna Community School District’s 
December 15, 2020  

Proposal for Settlement 
To 

The Susquehanna Community Education Association 
 

SCSD Reserves the Right to Alter This Offer at its Discretion. 
 

It is the position of the District that retroactivity shall not be accepted or granted by the 
District for any proposal. 

 
All elements of this Proposal for Settlement are provided as an entire proposal and each 

component cannot be separated from the whole proposal. 
 

This proposal will be posted to the Susquehanna Community School District  
website on December 23, 2020. 

 
 
 
This SCSD contract proposal does not include traditional SCEA-created salary schedules. The 
proposal does provide SCEA members the following benefits: 

- 2% annual raises for each SCEA member; 
- increased starting salaries, even with SCSD starting salaries currently being the highest 

in the region; 
- no increase in employee health care premium shares, even though health care rates 

have risen over 21% between 2014/15 and 2020/21; 
- a 33% increase in payment for lost planning periods ($15 to $20); 
- a 22.32% increase in the unused sick leave payout ($95 to $120); 
- a 6% increase in the homebound instruction rate ($30/hour to $32/hour); 
- a 50% Increase in the cafeteria duty rate ($10 to $15);  
- reduced total credited PSERS service years from 30 years to 25 years (20 of which must 

be with SCSD) to be eligible for the district retirement benefits; and 
- parent-teacher conferences to be scheduled, when feasible, for the day preceding a 

weekend or a day when school is not in session the following day. 
 
All current contract elements remain the same except: 

STARTING SALARY:  

District starting salary for all new employees with a Bachelor’s Degree will be as follows: 

$56,225   20/21 
$56,425   21/22 



$56,625   22/23 
$56,825   23/24 
$57,025   24/25 
 

● If the new employee possesses a Master’s Degree when hired, he/she will receive $3,500 more 
than the Bachelor’s Starting Salary. 

● When an employee hired after July 1, 2020 earns a Master’s Degree, his/her salary will be 
increased by $3,500. 

● If a current employee is between the Bachelor’s Level and the Masters Level at the start of the 
contract, the new employee will receive an increase of $2,000 when he/she receives his/her 
Master’s Degree. 

 
SALARIES:  

Raises during the contract shall be per employee per year based upon the following schedule: 
 

● CBA Members 19/20 Salary + 2.0% = 20/21 Salary 
● CBA Members 20/21 Salary + 2.0% = 21/22 Salary 
● CBA Members 21/22 Salary + 2.0% = 22/23 Salary 
● CBA Members 22/23 Salary + 2.0% = 23/24 Salary 
● CBA Members 23/24 Salary + 2.0% = 24/25 Salary 

 
In lieu of traditional salary schedules, the district’s proposal calls for equitable percentage raises 
for all members of the SCEA.  The district seeks not to use a SCEA-created traditional salary 
schedule for the following reasons: 
-The utilization of salary schedules is misleading to district stakeholders and the general public. 
If a rate of 2% was established as the raise percentage through the negotiation process, the 
general understanding would be that all employees would receive a 2% raise per year.  That is 
not the case with traditional SCEA-created salary schedules as some employees will receive 
less than 2% per year and many will receive raises far greater than 2% percent per year.  Under 
the current traditional salary schedule structure, the raises that the employees receive is 
determined by which step they are on in the salary schedule and by how many college credits 
beyond their Bachelor’s Degree that they have earned.  The district is not in favor of continuing 
an antiquated system where raises are granted simply for taking additional college courses in 
the absence of research that proves that taking additional college courses after a teacher has 
become highly qualified results in increased academic achievement. 
-The utilization of traditional SCEA-created salary schedules has resulted in the average SCEA 
employee receiving an average raise of over 5% per year for the last 10 years.  
-Traditional SCEA-created salary schedules include three specific raises that are too costly for 
the district to continue funding.  Traditional salary schedules contain a yearly salary schedule 
raise where the value of each step in each column increases every year, employee step 
movement raises, and employee column movement raises.  These three raises lead to 



individual employee raises that are excessive and on average higher than the agreed upon 
raise percentage.  As an example, in the 2018/2019 and 2019/2020 salary schedules, there is a 
step and column movement combination where an SCEA member who takes two college 
courses in 2018/2019 would receive a 9.38% ($5,859) raise for the 2019/2020 school year. 
-The use of traditional salary schedules is based upon the concept that the raise rate agreed 
upon is applied to the total dollar amount of the salaries of all SCEA members.  For example, if 
the raise percentage agreed upon is 2% and the total cost of all SCEA member salaries is 
$5,000,000.00, the SCEA would allocate $100,000.00 over the different steps of the traditional 
salary schedules.  However, there is not a mechanism to ensure that the raises paid out do not 
exceed the $100,000.00.  Some employees, based upon the steps and columns they are on, 
would receive different percentage and dollar amount raises.  The only way to fund such raises 
is by not replacing staff as they retire, which leads to higher class sizes and less flexibility in 
staffing.  The district is committed to providing all SCEA members with an equitable percentage 
raise.  
-Accurate district budgeting cannot occur with traditional SCEA-created salary schedules 
because employee raises vary year to year based upon column movement.  As the district’s 
fund balance declines due to facility improvements, increasing cyber education costs, and the 
implementation of the state’s Fair Funding Formula, the district must be able to accurately 
budget expenses every year.  More information related to the problems and difficulties 
associated with traditional teacher salary schedules is available at 
http://www.sweetstevens.com/newsroom/understanding-teacher-salaries-in-pa . 
 
 
SCHEDULE B STIPENDS:  
  

● Stipends for Schedule B positions will increase by 1% per year for each contract year. 
 
 
RETIREMENT: 
 

● Retirees receive the same health care as actively working employees. Retirees are not 
grandfathered into the health care plan that they retire with and will be responsible for the 
same co-pays and premium shares that employees pay. 

● If a retiree is not eligible for ACT 23 insurance support, the retiree pays the premium 
share that working employees pay. 

● Unused sick day buyout increases from $95/day to $120/day. 
● Reduced total credited PSERS service years from 30 years to 25 years, 20 of which must 

be with SCSD, to be eligible for the district retirement benefits. 
 
 

http://www.sweetstevens.com/newsroom/understanding-teacher-salaries-in-pa


LOST PLANNING PERIODS 
Payment for lost planning periods increased from $15 to $20. 

 
 
HOMEBOUND INSTRUCTION RATE 

Homebound instruction rate increased from $30/hour to $32/hour. 
 
CAFETERIA DUTY RATE FOR LOST DUTY-FREE LUNCH 

Cafeteria duty rate increased from $10 to $15.  
 

PARENT-TEACHER CONFERENCES 
Parent-teacher conferences will be scheduled, when feasible, the day preceding a  
weekend or a day when school is not in session the following day. 

 
 
 


